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B ,fStructure. governance and management - ‘_;

ABBOTS HALL PRIMARY ACADEMY . |

'GOVERNORS' REPORT
;FOR THE YEAR ENDED 31 AUGUST 2019

The govemors present their annual report together with the financial statements and independent auditor's
report of the charitable company for the period 1 September 2018 to 31 August 2019. The annual report serves
the purposes of both a trustees report, and a directors’ report under company law. : - -

The academy trust operates an Academy for pupils aged 4 to 11 servicing a catchment area in Stanford-Le-
Hope Essex, lthasa pupil capacity of 210 and had roll of 232 in the Summerschool oensus on 16th May 2019 _

o The academy trust is a company fimited by guarantee and an exempt charity. The charitable company's .

" memorandum and articles of association are the primary goveming documems of the amdemy Irust. Lo

% The charitable company is known as Abbots Hall Primary Academy.

:.-The govemnors are the trustees of Abbots Hall Primary Academy and are also the directors of the charitable
» .. =company for the purposes of company faw. Details of the govemors who served dunng the year are included in
"+ “-the Reference and Administrative Details on page 1. -

.-."sAbbots HalanmaryAmdemywas mcorporated on 12!h Apnl 2013 and obiarned Awdemy status fmm 1st May

S Mm  libi
-+ Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
. *.event of it being wound up while they are a member, or within one year after they cease to be a member, such

amember - -. .

" Govemors indermitiss
= ™ - :Inaccordance with normal commercial practice the Academy has purchased insurance to protect govemorsand =~ .- . -
: *-lofficers from claims arising from negligent acts errors or omrssrons oocumng whllst on Amdemy busmess The; w0

" amount as may be requrred not exceedmg £10 for the debis and lrabrhtias oontracted before they oeased to be__.' L

:nsuranoe provrdes eover up to £5 000 000 in any one penod




ABBOTS HALL PRIMARY ACADEMY.

GOVERNORS' REPORT (CONTINUED)
F_OR THE YEAR ENDED 31 AUGUST 2019

up to 11 Govemors and 1 Assoclaﬁe member
‘s 4 Co-opted Govemors; 2
- 1 Partnership Govemors; - -
5 Parent Govemors, .7

1 Staff Govemnors;
- -Governors if appointed under Arficle 63 or Article 68A.

ACo—opted Govermnor can be appointed as a Govemor by being co-opted by Governors who themseives are not
.. co-opted. The Govemnors may not co-opt an employee of the Academy Trust as a Co-opted Govemnor if the

e number of Govemnors (including the Head Teacher).

"?Eaeh of the persons entitled to appoint members above shall have the right, from time to time by written notice
: vaeancy whether resulting from such removal or otherwise, . - /- ;G0 P o ris L Lo

The term of office for any Govemor shall be 4 years, save that this time Jimit shall not apply to the Headteacher.

'j:When a vacancy occurs on the Goveming Board an advert will be placed on the school's website, and i
- @pplicable, www.governorsforschools. org. uk, www.mspmnggoyemanee .org and/or other volunteer bureaus and

The Governor role description, skills specification and induction summary will be published on the vacancies

Page of the school website together with the governor meeting dates for the awdemtc year Applicants wm be

-_I: invited to complete a short application form.and submit a brief CV and Skills Audit.

L ;:' The trammg and mduchon prowded for new Govemorsdepends on thew existing experience. All new Govemnors
: are given a four of the School and the chance to meet with staff and pupils. All Governars are provided with
-’ copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to

::_mdmdual

T :_: During their terms of office all Governors receive additional training, including from external training providers.

.. ‘Govemors also undertake Govemor vnsnts to the School and meet wnth staﬁ on a regular basls to keep

S themseives mfomxedandupdated

e .the Headteacher, any Additional Governors if appointed ynder Amcle 62 62A or 68A, and any Furlher_

: * -number of Govemnors who are employed by the Acaden_w Trust wouid thereby exoeed one thlrd of the total

. delivered to the Office, to remove any Member appointed by them and to appomt a replaoement member to ﬂi a

7 *'. undertake thelr roie as Govemors lnduchon laends to be done mfomuaﬂy and ls tatlored specmcally to the__

Subject to remalmng englble to be a parueular type of Govemor any Govemor may be re-appomted or re-_ -




ABBOTS HALL PRIMARY ACADEMY, .-

‘GOVERNORS' REPORT (CONTINUED)
{FOR THE YEAR ENDED 31 AUGUST 2019

The §Wcture consists of three levels: the Governors, the Senior Leadership Team, and the Curriculum Leaders.
:-T{!eI Slm:lf the management structure is to devolve responsibility and encourage involvement in decision making
‘atall levels. STt NGRS Bl P LT Lt e o SR e i .

“The ‘Govermors are responsible for setting general policy, adopting a School Improvement Plan and budget,
.:_mor_ntonng the Academy by the use of budgets and making major decisions about the direction of the Academy,
* capital expenditure and senior staff appointments. During the year under review the Govemnors heid 3 Full
Goveming Board Meetings. The Governing Board also appointed four standing sub-committees; Standards
‘Committee, the Resources Commiittee, the Every Child Matters Committee and the Premises Committee {the
Tunctions of which are referred to in the Govemance Statement on page 15). The Governing Board also appoints
‘other sub-committees as required. The Governing Board has also appointed a Clerk who attends at Goveming
- ‘Board meetings and who assists and advises Governors as appropriate, . :=.-.7: s c i s i ol

.. ~-The Senior Leadership Team comprises the Headteacher (The Accounting Officer), two Assistant Headteachers

;.= -and the Academy Business Manager. These leaders control the Academy at an executive level implementing

- 7 ; the policies laid down by the Govemors and reporting back to them. As a group, the Senior Leadership Team is

* .. fesponsible for the authorisation of spending within agreed budgets and the appointment of staff, though
- %~ ‘appointment panels for senior leader posts will contain at least one Governor. . Some spending control is
~ - - devolved to Curriculum Team Leaders, which a Senior Leader must countersign.. . : - = 7; & .51 U .

"+, :."Key management personnel are those persons having authority and responsibility for planning, directing and
-t 7t -controlling the activities of a report entity, directly or indirecily, including any director. This definition includes
* ;+ 1 ‘Academy trustees and those slaff who are the senior management personnel to whom the trustees have
- .. delegated significant authorily or responsibility in the day to day running of the Academy trust. SRR

S T he Academy has a rigorous appraisal sysiem in place which is monitored by the trustees. The Academy

2" Jadheres to the niational School Teachers Pay and Conditions document and Local Govemment pay scales. .. .- - -

.27 1. Abbots Hal Primary Academy is part of a coliaborative working group_known as the inspirational Leaming
Trust (“:r)_ R N FC :_:._'_".'. see T TR T T B ':z o B E :.: o N L ._"

. . :This year the group has worked together in the following ways:
- I . - = The ILT has worked with Ofsted to develop effective Peer to Peer monitoring across the Academies.
~< e Academies across the ILT have moderated teacher assessments for accuracy.
. W+ We have shared performance information openly to promote common expertise, quality assure and
+ .0t - share expertise for the benefit for all the pupils attending an ILT institution. -~~~ "7 200000
. “e We have shared professional development opportunities.

%", Schools have explored opportunities for cost savings through joint procurement of goods and services .. --: - :

L ensunng best financial values are upheld.  .;-:. "

* * 2. Abbots Hall Primary Academy works fogether with parents to provide children with resources anq expeﬁqnces
: - "~ .that will enrich their education and enjoyment of leaming. The Abbots Hall Primary Academy PTA is a charitable
" .- .group who organise fund raising opportunities for the whole school community. Last year these included; . -

* +_‘Summer and Christmas Fairs, Discos and many other events that raised funds for the school community. < . - .




ABBOTS HALL PRIMARY ACADEMY

. GOVERNORS' REPORT (CONTINUED)
: FOR THE YEAR ENDED 31 AUGUST 2019

. ‘Objectives and activities . ... - T

- Abbots Hall Primary Academy is currently 2 one-form enfry Primary School with pupil admission numbers of 210

“-pupils organised in seven classes. Following the decision taken to support the Local Authority by taking an

--additional class in 2016-17, the school currenﬂy has two olasses m Year 2 tempommy mcreasmg our mpamty to
BOpupllsforthlsoohort. .

>:The principal activity of the Academy is to advance for the public benefit education in the United Kingdom, in
5 parhcular but without prejudice to the generality of the foregoing, by estabhshmg, mamtalnmg, mrrylng on
managmg and developmg a school oﬁering a broad and balanced cumculum i VL -

-0ur vision
We are ali academically, socially and emobonally prepared for our own umque Joumey

'Our main ctriculum aims are:
. o _Provide equal opportunities for all children, regardless of their background and starting points, to gain
“:. -~ : knowledge, skills and character and make significant progress across the range of concepts taught in the
- . School Curriculum.
. ...+ .+ Encourage children o develop a sense of personat growth through character development, enabling them to
L L0k become global citizens and socially responsible. They will develop key characteristics through the
* "+ L celebration of our values.
"» Develop children’s application of knowledge through carefully planned, high quality questioning and
- -activities where a wide range of thinking skills are required. These skills are accessed by the Abbots Hall
< “Thinking Skills”. .
’s Prepare children for their own umque }oumey by encou;agmg them. through !he curnculum. to become L
"-feﬂecnveeﬁectwelwmers [ S : T S SR




ABBOTS HALL PRlMARY ACADEMY

:GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives. strategies and activi :
The main objectives of Abbots Hall Prlmary Awdemy_durmg the year endlng 31stAugust 2019~ .- :

-'-"-_Leadershlp and Management B ‘= el Lt

-To embed the roles of middle leaders so they set consistent high expectations for all stakeholders and are held

aocountabte for standards in their area of responsibility.
Tue ;I)‘lhe HT can strlow that middie leaders pian strategically, effectively and success criteria (goalsitargets) in

- - plans are me

» The HT can demonstrate that work scrutiny and assessment in foundation subjects shows clear
- progression across each key stage to national expectations and that work is pilched correctly to
":challenge all abilifies.
_.Mdlgdt:éeaders can demonstrate the lmpact of their Ieadershlp so hlgh standards are evrdent in a!!

- . Yeaching, 1 : T :
-~ - -[Ensure that the quality of teaching is both consistent and effective, so pupiis thrive.

... . [ = Teaching over time monitoring grades all feaching as at least good.
.* Teaching over time monitoring grades 50% of teaching as outstanding.
-= The HT has evidence from work scrutiny, pupil voice and observations that:
- Assessment for learning enables pupils to review their work.
- » Teaching is pitched well for ali groups, so it builds on what pupils, know, do and understand.
“e Pupils feel they have engagmg leaming and support through assessment and feedback Whlch develops e
mdependentleammg . R S s el s

;. . . 'Pupils’ Qutcomes
- - To continue to raise achievement in reading, writing and mathemafics across the school, consolidating 2018 KS2

“improvements, especially for disadvantaged pupils, through ensuring high expectations and outstanding

"1 - 1 {eaching and leaming. Standards in reading, writing, mathematics, GPS and phonics at EYFS, Y1, KS1 and Ksz_

.. = -are above national outcomes at ARE and GD (by 10% at KS2). : R

‘s Targets for all year groups are met (within - 5%) - attach targets to appraisal document.

The HT can show that progress for each year group is strong from key stage starting points (e.g.

- national data at KS1).

» The performance and progress of key groups (disadvantaged pupils®) compares well to all pupils and

E-others This mcludes dlsadvantaged puprls who acmeved GD at the prevrous key stage at Ieast

o . i
- :To ensure that the school changing the long-ferm cutture ofa schoot and embeddmg an ethoswhere mental
'_---;health|sregardedastheresponsibilttyofall LR a s R T T e D T T

"+ . ‘Safequardina S
-'To ensure the school's safeguarding arrangements contmue to be robust and effectwe -

Actxvmes during this report period have lnotuded

1?.LeadeLst_and.Manaoement
" During the 2018/19 year the academy’s leadership has focused on the development of subject middie leaders.
.7+ ..*Using our establish monitoring cycle, leaders leamt triangulation and micro-monitoring skills. These skilis were
AR used to further develop aII sub;eets agross the cwricutum through accurate rdenhﬁcatton of strengths and:
".."_Thorough cumicuium evaluation evidenced subject strengths and weaknesses leading to a significant redesign
- - . "of our compuling cumculum. Musrc and MFL were also identlﬁed as needmg development and these are a focus
'I"-ffor2019120 ,, AR B R I Y A S




-;ABBOTS HALL PRIMARY. ACADEMY

;; GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The school achieved the Wellbeang for School award, successfully ending an 18-month assessment period. We
also continued to prioritise character education and focus on pravldmg enhanced cumcular opportunities. . - -

L .’l‘he Governors believe that equality at our school should permeate all aspects of school life and is the
~- - responsibility of every member of the school and wider community. Every member of the school community
- - - should feel safe, secure, valued and of equal worth. At Abbots Hall Primary Academy equality is a key principle
.- ; for treating all people the same irrespective of their gender, eihmmty dtsabllxty. lehglcms behefslfanh tradmon .
:--..',:sexualonentation ageoranyotherofthepmtectedcharactenslm L T T

e ':_'__ﬂggllc benefit ' i
“." The Governors confirm that they have referred to the guidance contained in the Charity Commission’s general
= . guidance on Public Benefit when reviewing the charity’s aim and objectives and in planning future activities. In
-“particular, the Tiustees consider how planned activities will contribute to the aims and objectives they have set. . . -~
TheAwdemyadmits 30 pupils in to 1 Reception class on the basis of the following criteria in pnorlyonder R A




:ABBOTS HALL PRIMARY ACADEMY

E(__5_.(.)VERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report
Achievements and performance - 7:i: i

Charitable activities

Year 6 — Children’s achievement and progress is shown by their scores in the tests and teacher assessments
and by the amount of progress made in Key Stage 2. There are two measures of achievement, the percentage
of pupils reaching the national standard in Reading, Wntlng. Mathematm ReadmgNVntmglMaths combmed and
Engllsh grammar, punctuation and spelllng sl : .

. .End of Key Stage 2 Outcomes 2019
Subject 'Reading Writing EGPS Maths
o Sch Nat Sch Nat Sch Nat Sch Nat
SR ARE(GDS) 80(27) 73(27) | 83(20) | 78(20) | 93(37) | 78(36) | 97(17) | 79(27)
.t | Average Scaled 104.9 1044 n/a n/a 1076 106.3 1066 | 1058
: Score
_ ; Progress 0.10 0.03 0.06 0.03 n/q n/a 129 0.03
T -End of Key Stage 1 Outcomes 2019

"":_Year 2 — Children’s attainment and progress is evidenced using Teacher Assessment against a nafional .
L -standard This process is supported by formal testing and the outcomes from these are shared with parents.

e ' Aﬂaxnment and achievement at the end of KS1 oontmues and to be broadiy in Ime with the natlonal avefage

* *“Sehool Priorities for 2018-20

" ~The QuamyofEduwuon

i Pupils develop detailed knowledge and skills and as a result, achieve very well. This is reflected in
“results from national tesfs that exceed government expectations at ARE and GD.
- Pupils’ work across the cumiculum is consistenly of a high quality with emphasis on Music, PSHE,
~Computing and Mft..
_The school’s cutriculum intent and implementation are embedded securely and consistenlly across the
. school, so teachers have a firm and common understanding of the school's curriculum intent and what it
= I means for their practice. All subjects are evaluated as being at least good.

* The HT can explain how pupils acquire the cultural capital they need to achieve well in future learning

: . Behaviours and atliude:

-?’ersonal Development:

. . The schools new behaviour policy is consistently across the school further enhancing the puplls’

‘excellent conduct.
Pupils have high attendance, come to school on time and are punctual to lessons The school takes

W - ‘appropriate, swift and effective action where this is not the case.
» School values are embedded with all members of the school community.

: - '» Pupils have an age-appropriate understanding of healithy relationships.
: »_The school prepares pupils for life in modem Britain effectively, developing their understanding of the
“+ - = fundamental British values of democracy, the rule of law, individual liberty, tolerance and respect.
_“.e_The school provides pupils with meaningful opportunities to understand how m be responsnble
- =77 respectful, active citizens who contribute positively to society. - .
e Leadersh:p and Management:
Lnolie -Subject leaders are highly effective as shown in outcomes, progress in books and pupils’ atlitudes to
: --'subjects.
«_Middle leaders are contributing to key aspects in the school improvement plan and some are able {o
- - ! slep up to the SLT when required.
f -« _New to roles are inducted well so they are able to have max:mum lmpact on thew area of naspons:bmty
.+ “({safeguarding, family support, special needs, Engllsh) : ST e e :
.. Extendmg the reach and inﬂuence of the school s




ABBOTS HALL PRIMARY ACADEMY

"'Goveauons' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The main Key Performance lndmmrs (KPI) i§ the Ofsted Frameworkfor lnspechon and theAmdemy evaluates RSN
eachareaonaregularbasls IR :

lnspectows use key judgements. These are the; .
e Qverall effecliveness
‘= Effectiveness of Leadership and Management
: « Quality of teaching, leaming and assessment
- » Personal development, behaviour and welfare

..__'>' - ..The effectiveness of early years and sn(th form provismn where applmble

ln addition, inspectors must also consider.
. - -» the spiritual, moral, social and cultural development of pupils at the school (this includes British Values),
: '_ o the extent to which the education provided by the school meelsmeneedsofmerangeofpupdsatthe R
. :school, and in particular the needs of: e
“-e pupils who have a disabllity for the purposee of the EquamyAct 2010
. 7 '» pupils who have special educational needs.

* In March 2016, the Academy was inspected by Ofsted as part of its section 8 evaluation schedule. A key
. “outcome from this inspection was that there was judged to have been a ‘significant improvement in teaching, .
:-leaming and assessment’ since the current Headteacher had taken up post. The subsequent letler publtshed L
-;:identﬁedmefoilo\mngsuengths Taot e
:e. pupils enjoy school, attend regularly and develop good atlitudes to leummg
. the quality of teaching, leaming and assessmentis typicalygood .. "::: -

.:e_pupils make good progress in reading, writing and mathematics
.- e disadvantaged pupils are well supported, make good progress and achleve well - N R TE AR

Next steps for the Academy Leaders and Govemors shouid ensure that:
4. greater chailenge is provided for all pupils in subjects such as science, geography, art and history
'2: ;egu!arandngorous dneclcs aremadeonthe qualﬂyofteaching and leamlrg m a!l cumculum areas. . _-}__ -

~.After making appropriate enquiries, the Goveming Board has a reasonable expectation that the Academy Trust
"“has adequate resources to continue in operahonal existence for the foreseeable future. For this reason, it
. continues to adopt the going concemn basis in preparing the financial statements. Further detalls regardmg the
y adophon of the going concem bas:s can be found m Ihe Statement of Acemmtmg Poﬁaes -:_ s

. :'.-:Financlal review

. ~Most of the Academy's income is obtained from the Education and Skills Funding Agency (ESFA) in the form of

- recurrent grants, some of which are restricted to particular purposes. The grants received from the ESFA during sl
“the year ended 31 August 2019 and the assoelated expendlture are shown as restncted funds in the Shtement R
j-of F nanual Actmtlec - =

Freenuway, J H




/ABBOTS HALL PRIMARY ACADEMY

"GOVERNORS' REPORT (CONTINUED)
‘FOR THE YEAR ENDED 31 AUGUST 2019

-The Academy also receives grants for fixed assets from the ESFA. In accordance with the Charities Statement
.of Recommended Practice, ‘Accounting and Reporting by Charities’' (SORP 2005), such grants are shown in the
-Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concemed. . . : -

;:_Durir'tg the year ended 31 August 2019, fotal expenditure of £1,403k (2018: £1 ,367k) was met by recurent grant
- funding from the ES_FA together with other incoming resources. The deficit of expenditure over income for the
. gzyg-a:r_(excludlng restricted fixed asset funds and transfers to restricted fixed asset funds) was £172k (2018: £63k)
- AL 31 August 2019 the net book value of fixed assets was £1,899k (2018: £1,700k) Movements in tangible fixed
: edunon and the associated support services to the pupils of the Academy. -~ ..~ =~k

...+ :The Pension Fund, in which the Academy participates, The Academy’s share of the fund's assets and liabilities
; "shows a deficit of £768k (2018: £605k) at 31 August 2019. Of this sum, £360k was inherited by Abbots Hall

' - :Primary Academy from Thurrock Council on 1 May 2013 the date the local authority’s staff transferred to

T employment with the Academy.

S -:~j=inancial and Risk Management Objectives and Policies

. =" {The financial risks to which Abbots Hall Primary Academy is exposed to relate primarily to a shortfall in pupil
. 'numbers, cash flow, govemment funding changes and policy. 0

- Adisk atises i fefation o the defined benefit pension scheme, due o the fact that there i a defctof £768k .

. "The Govemors review the reserve levels of the Academy annually. This review encompasses the nature of

B mcomeand expenditure streams, the need to match income with commitments and the nature of reserves. .. = -

“ The reason for this is to provide sufficient working capital to cover delays between spending and receipt of
-:- - -grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance. The
" .. Academy's current level of free reserves is £31k (2018: £153k) (total funds less the amount held in fixed assets

> 'and restricted funds). The Academy wil review the reserves policy on an annual basis. The Academy are saving . -

T : for future yearsbudgets. .- v:ooioo e TR A T T e ST

"i-. -The Academy held fund balances at 31 August 2019 of £1,219k (2018: £1,248k) comprising £1,188k (2018:
©. 5. £1,005Kk) of restricted funds and £31k (2018: £153k) of unrestricted general funds. Of the restricted funds,

. of restricted funds was £768k (2018: £605k) indeficit. . <1 - . %

1 £1,932k (2018: £1,700K) is represented by tangible fixed assets. The pension reserve which is considered part

~ . investment policy and poweys
" . Under the Memorandum and Articles of Associafion, the Academy has the power 1o invest in the name of the
... ~Academy Trust such part of the funds as they may see fit. The Academy aims to have a positive cash balance
= . -7 o cover eventualities and unforeseen expenses not budgeted for and hence not included in the cash flow. itis
;.U I the responsibility of the School Management to generate as much bank interest as possible from any cash
. {balances that the school may have. Investmenis though must guarantee complete integrity of funds and be

" - approved by the Governing Board before being enteredino. . "~ "\ -

: . -'-.;"mci@! risks and uncertainties
" 1.5 ~The principal risks and uncertainties that Abbols Hall Primary Academy faces are mitigated by the risk
- ., - management process that the Academy Trust has in place reviewing the school's risk register on a regular basis.

assels are shown in note 11 to the financial statements. The assets were used exclusively for providing

" ' consistent with the ethos, aims and objectives of the school. Investments other than bank deposits must be




ABBOTS HALL PRIMARY ACADEMY

5'GOVERN0RS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

‘the specific teaching, provision of facilities and other operational areas of the Academy, and its finances. By
creating and maintaining a Risk Register that covers operations, govemance, reputation, finance, IT and staffing
risk, the Governors have introduced systems including operational procedures and intemal financial controls in
order to minimise risk. Where significant financial risk still remains they have enswed they have adequate

insurance cover. The Academy has an effective system of mtemal financial comrols and th:s s expiamed in more__

detau in the Governance Slatement on page 14
Key Areas of RISK Identrﬁed )

H Central Funding
: :The Academy has recognised that centrat funding for the foreseeable future will be under pressure due to the
:.“increasing funding responsibilities i.e. pension/NI increases. The Board of Governors has Identified the financial
-implications and have developed a staffing structure that will limit the need for redundancies in the future. The
: ‘school has also built a healthy Reserves Policy to ensure that all future commitments will be met in the medium

= 2 tem. The a_wdemy oontmues to benchmark and dosely momtor budget areas. and make savmgs where i

h ;':possmle

.:_ "’Recruitment B
- “The South-East has been particularly affected by a shortage of teachers and currently recruitment is a significant
‘. area for concemn. The Academy has worked closely with its partners, including the Local Authority, to develop

- : ‘such as the Apprentice Teacher Scheme tu negate lhls issue. .

"7 'L High Need Funding Deficit

e ~The Academy has become aware of both deficits and future funding concems in the Local Authority regardlng

The majonty of fundraising for the Trust is undertaken by the Parent School Asocnahon thls |s a separate body
totheTmstbutls subject to the same provisions of the Charities Act 2016. -~ - .

The Trust undertakes a few fundraising activities each year, these include both Summer and Christmas fetes,

- ."- . ‘discos, non-uniform days (although these funds are raised for other nominated charities) and vanous raﬁles
L _;iThese acliviies are closely monitored and set up in line with accepted fundraising practice. -~ : -

' The Trust monitors its small fundraising activities through attendance to PTA meetings and has plans to

'.',j-in:mduce, via the ECM Committee, a more formal robust review of the periodic budget reports by this
‘... committee. No complaints have ever been received for any fundraising activities at the school. The Trust only

: . ~ever asks for voluntary contributions towards its fundraising and would never discriminate against any student or
-2 - parent who did not want to contribute towards any activity. Fundralsmgrequeststendtobemadewaleﬁerand e
j_-ndfaceﬁofacesowedonotplace unduepressureonindmdualstodonate. ; ) R

‘. :the High Needs Funding. There is a risk that this could potentially affect future budget semng |f there is a . -

. - longer tem recruitment strategies that include supporting a LA Reerunment_websne and supporhng mmaﬁves o - :_




ABBOTS HALL PRIMARY ACADEMY

GOVERNORS' REPORT (CONTINUED) .
FOR THE YEAR ENDED 31 AUGUST 2019

i?lans forfuture periods
Abbots Hall Primary Academy will continue striving to improve the levels of performance of its pupils at all levels

Awdemy e -
Abbots Hall Primary Academy has a very clear understanding of its strengths and areas for development based

on rigorous analysls of data and momtorlng of teachmg and lammg oombmed wnth workmg wﬂh exlernai
advnsors sra e :

. The School improvement Pian (SIP) has all the correct areas identified for improvement and is based on regular
- analysis of data which is carefully analysed by the Head Teacher and the senior staff with the suppoit of external

and will cont_lnue 1ts eiforts to ensure lts pup:ls are we!l prepared for seoondary school when they Ieave the i

- ‘advisors and experienced Governors. The SDP is regulaﬂy momtored and amended annually by the SLT and AT

: 'Govemors It is undefpmned by appropnate budget Imks

Audltor
.. In so far as the governors are aware:
- ihere is no relevant audit information of which the charitable company’s auditor is unaware; and

B Ty . - the governors have taken alt steps that they ought to have taken to make tnemselves aware of any lelevant
L .jaudlt information and to establish that the auditor is aware of that information. . : .- N

- . :oompany dlrectors on 25 November 2019 and s:gned on tts behalf by DT

“Chalr of Governors . ..

h The governors’ report, incorporating a strategic report, was approved by order of the board of gdvemors, as the - ¥




ABBOTS HALL PRIMARY ACADEMY

GOVERNANCE STATEMENT .-
FOR THE YEAR ENDED 31 AUGUST 2019

; -As governors we acknowledge we have overall responsrbrlrty for ensuring that Abbots Hall Pﬂmary Academy has
an effective and appropriate system of control, financial and ctherwise. However, such a system is designed to
manage rather than eliminate the risk of farlure to achieve business objectwes and can provrde onu reasonable

The board of govemnors has delegated the day-to-day responsibility to the Headteacher, as accounting officer,
. for ensuring financial controls conform with the requirements of both propnety and good financial management
and in aceordance with the requirements and responsibilities assrgned to it in the funding agreement between

i -‘f-'."l’he information on govemnance included here supplements that described in the Govemors' Report and in the
: Statement of Governors® Responsibilities. The board of govemors has formally met three tlmes dunng the year_.
i Attendanoe dunng the year at meehngs of the board of govemors was as follows e ’

- ;'1._Mrs EA Brown
. *..Mrs R L Gamer (Chair of Govemors)
--Mrs KA Jago ' s
- :Mr B P J Robins (Resrgneu July2019) RN
“Mrs R M Steel

- Miss G V Ward
- “Mirs L James (Accounting Officer)
- 7 :’Mrs S M George
. 2 1™ “Mrs J Forkner (Academy Business Manager) .
.. Mrs L Wright (Resigned 28 October 2019) .- . -

R R A R T R R

_-'3 : lrr 2019/20, the Goveming Board meetings will be changed from a termly Full Governing Board meeting and

* - - 'associated committee meeting structure to a half termly Governing Board meeting. We have made this change

7= . .10 remove any operatxonal elemems of the govemlng members work to ensure govemors work !n a full strategrc
- manner. - B

j:"':ln preparation for the expiration of the Terms of office of parent govemors in the autumn, the Govering Board
. Teviewed its constitutional set up, m order to future proof the govemance struclure and ensure appropriate
_;-oversrteofmeTrustBoard o .

BRI Z;'To ensure the core roles of strategic leadership, accountability and oversite of the schools finances, members

... will undertake responsibilities and report back to the board. The full board will meet twice each term. The NGA

..~ skills audit will be completed by all govemors and reviewed in the spring term to assess the needs of the
.. (Goveming Board to inform training and recruitment. A further evaluaﬁon wrll be undertaken in the summer term

.";torevlewtheeﬁecnvenmsandworhngplawoeoftheboard D L R




ABBOTS HALL PRIMARY ACADEMY ..

‘GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

-Review of value for money

4 accept that as Accounting Officer of Abbots Hali Academy, | am responsible and accountable for ensuring that
the Acgdemy delivers googi value in the use of public resources. | understand that Value for Money refers to the _
educational and wider societal outcomes achieved in return for the taxpayer resources received. - *-. = 0 .

1 have considered how the Trust's use of its resources has provided good value for money during the academic
Yyear and have reparted to the Board of Govemors where value of money including the use of benchmarking

‘data where appropriate. . .0

ValueforMoneyReport e
Over the [ast financial period ?018—19, Abbots Hall Primary Academy has continued to take a wide range of
sieps to ensure that the education standards and levels of attainment for all pupils have confinued to improve,

+ . The Academy has, within the Inspirational Leaming Trust, continued to move towards working
- " coliaboratively with the other Academles within the Trust to look at economies of scale when making
"~ | -/ purchases and well as procuring joint CPD opportunities. In 2018-19 and the finance teams from across
.. three schools continue to work together seeking further savings through the use of the financial
="~ - benchmarking and joint procurement. X

- -, »._ During 2018-19 the school has effectively increased its existing wrap around care provision, enhancing
*- "~ -and extending the setvices offered in a cost-efficient manner. =

:» The school continues in its effective marketing strategy to promote paid letlings generating revenue for
Y ffhmfe school. Leases include; playgroups, sporis clubs, LA/other school meetings and occasional use as a
Utrainingvenue. s 0t Tyt s T T T e e T e s s P

- “The Academy has intemal controls in place to ensure strict financial procedures are followed. A Responsible
. -Govemor is appointed to make independent checks against a detailed schedule of checks. In addition to this,
.the Academy receives periodic monitoring visits from independent accouniants. The management team
: ~(including Governors) receives regular budget reports which are analysed to identify areas of overspend and

" carefully monitored. .- |

¢ " for pupils. Value for Money s a key partof ensuring we are able o do this. .+ =

'’ The purpose of the system of internal control

.. 7. % The system of intemal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
-7 ! failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
* . ‘assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
“°.'and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
.- fikelthood of those fisks being realised and the impact should they be realised, and to manage them efficiently,
" - effectively and economically. The system of intemal confrol has been in place in Abbots Hall Primary Academy
" for the period 1 September 2018 to 31 August 2019 and up to the daie of approval of the annual report and

-- Capacity to handle risk '
-+ - The board of governors has reviewed the key risks to which the academy trust is exposed_ together with the
" ~operating, financial and compliance confrois that have been impiemented fo mitigate those risks. The board of
: *-":.govemnors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
> I " academy trust's significant risks that has been in place for the period 1 September 2018 to 31 August 2019 and
.. up to the date of approval of the annual report and financial statements. This process is regularly reviewed by .
" ‘theboard of govemors. iU i iR N B T AR TSP PR

. underspend. Reguiar moniloring ensures the best use of recourses and prevents waste. Bank balances are . :

-*There is a constant desire within the Academy to improve through better systems that lead to better outcomes - i



ABBOTS HALL PRIMARY ACADEMY .

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The risk and control framework o

The academy trust's system of intemal financiat control is based on a framework of regular management ..
information and administrative prooedures mcludlng the segregatron of duhes and a system of delegatron and Lo
aooountabﬂlty In partrcularrtmohdes il S

oomprehenswe budgeting and monitoring systems with an annual budget and periodic financial reports
-‘which are reviewed and agreed by the board of governors;
0_._regu|ar reviews try the finance and general purposes committee of repoﬂs which indicate ﬁnancral

The Govemmg Board has considered the need for a specific internal audit function and has decided:

“» not to appoint an internal auditor. However, the trustees have appointed K Jago, a trustee, to perform
- ~ monitoring and peer review on a regular basis.

» Going forwards for 2019/20, the Govemmg Board will continue with these regular momtonng visits but will
’:also engage the services of a previous Chair of Finance to can'y out a sirategrc overvlew of Ihe Frnanoe
mnctronsonatem\lybasrsformeBoardofGovemors.__ i L

The reviewer's role includes giving advice on financial matters and performing a range of checks on the
Academy trusts’ systems (that includes testing payroll, purchasing, conirol and bank accounts). On a quarterly
basis the reviewer reports to the board of trustees on the operation of the systems of control and on the
discharge of the board of trustees' ﬁnancral responsrhrlmee Ali planned work was ca nmed out and no matenal,. D e
oontml rssues were drsoovered .

':3'As accounting officer the Headteacher has responsibility for reviewing the eﬁectrveness of 1he system of intemal . B
oontrol Dunng the year in question the revrew has been nfomred by )

-8 theworkoflhe internal reviewer;
» the work of the extemal auditor;
; i the financial management and governance self-assessment process;

. the work of the executive managers within the atademy trust who have responslbrhly for the development .
...andmalrﬁenanoeofmemtemaloonuo!framwom s

; .:'_Theroounﬁng Officer has been advised of the implications of the result of their review of the system of intemal
:__oomrol by the Resources Commrlteeandaplan to address weaknesses and ensure oontmuous rmprovementof

Approved by order of the board ofgovemors on 25 November 2019 and srgned on its behalfby~ ]

_ :Chair of Govemors ..~




ABBOTS HALL PRIMARY ACADEMY : ::

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE ...
FOR THE YEAR ENDED 31 AUGUST 2019~ 77 s i

As accounting officer of Abbots Hall Primary Academy | have considered my responsibility to notify the academy
trust board of governors and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety

and non-compliance with terms and conditions of all funding received by the academy trust, under the funding

agreement in place between the academy trust and the Secretary of State for Education. As part of my
Considergtion | have had due regard to the requirements of the Academies Financial Handbook 2018, . © -’ 1"
]'conﬁrm that i and the academy trust's board of govemors are able to identify any material iregular or improper .
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under -’
the academy trust's funding agreement and the Academies Financial Handbook 2018. & ©; /173 /s W o0

1 confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
: :to date. If any instances are identified after the date of this statement, these will be notified to the board of .. *.
govemorsand ESFA. . oo L T U s T LIRS e

% Mrs L Jares
Officer




ABBOTS HALL PRIMARY ACADEMY .

STATEMENT OF GOVERNORS' RESPONSIBILITIES
F.OR THE YEAR ENDED 31 AUGUST 2019~~~

.AThe govemors (who act as trustees for Abbots Hall anary Academy and are also the directors of Abbots Hall
Primary Academy for the purposes of company law) are responsible for preparing the governors' report and the
-financial statements in accordance with the Academies Accounts Direction 2018 to 2019 published by the

. Education & Skills Funding Agency, United Kingdom Aoooun_hng smndards (Umted Kingdom GenerallyAccepted_ e

Accountmg Practice) and apphcab!e law and regulahons

Company law requires the govemnors to prepare financial statements for each financial year. Under company
-:law, the govemors must not approve the financial statements uniess they are satisfied that they give a true and

-fair view of the state of affairs of the charitable company and of ns moommg resources and appllcanon of .

: fesouroes, mcludmg its income and expenditure, for that period.
; }n prepamg these financial statements, the governors are required to:

- seleet suitable accounting policies and then apply them consistently;
s .observe the methods and principles in the Charities SORP. 2015 and the Awdetmes Accounts Dlreohon
-.:-2018 to 20189; o

'- make judgements and accounting estimates that are reasonable and prudent;

. =_state whether applicable UK Accounting Standards have been followed, subject to any material depariures
-~ -disclosed and explained in the financial statements; and

2 prepare the financial statements on the going concem bas}s unles |t is mappropnate to presume that the_ .

R, -'._charrtable company | will continue jn business.

.|+ ‘The governors are responsible for keeping adequate accounting records that are sufficient to show and explain
: i+ .. the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of
~-the charitable company and enable them to ensure that the financial statements comply with the Companies Act

"+ 2006. They are also responsible for safeguarding the assets of the charitable oompany and henoe for taklng
7. reasonable steps for the prevention and detection of fraud and other iegularities. . - <. T i

The govemors are responsible for ensuring that in its conduct and operation the charitable company applies
“financial and other controls, which conform with the requirements both of propriety and of good financial

. ‘management. They are also responsnble for ensunng that grants recewed from ESFAIDfE have been apphed for__

?:"“"P“’P"ses"“e"de" YRR B R R A R

The govemors are responsible for the maintenance and integrity of the corporate and financial information
“included on the charitable company’s website. Legislation in the United Kingdom govermng the preparahon and
dlssemmahon of financial statements may differ from legislation in other jurisdictions. .-

“Chair of Govemors . -© " : -

I




ABBOTS HALL PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ABBOTS HALL PRIMARY
ACADEMY

Opinion

We have audited the financial statements of Abbots Hall Primary Academy for the year ended 31 August 2019
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporling Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2015
and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2019 and of its
in::en;ing resources and application of resources, including its income and expenditure, for the year then
e s

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- gg\;g begn %repared in accordance with the Charities SORP 2015 and the Academies Accounts Direction

to 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (iSAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit
of the financial statements' section of our report. We are independent of the academy trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

- the governors’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

- the governors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The governors are responsible for the other information, which comprises the information included in the annual
report other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowiedge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is 2 material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

-19-
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ABBOTS HALL PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ABBOTS HALL PRIMARY
ACADEMY (CONTINUED)

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the gevernors' report including the incorporated strategic report for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

- the govemors' report including the incorporated strategic report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the governors' report, inciuding the incorporated
strategic reportl.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retumns; or

- certain disclosures of governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of governors

As explained more fully in the statement of governors® responsibilities, the govemors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the governors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or efror.

In preparing the financial statements, the governors are responsible for assessing the academy trust’s abilily to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concem basis of accounting unless the governors either intend to liquidate the charitable company, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and {o issue an auditor's report that includes our
opinion. Reascnable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit 'of the financial statements is located on the Financial
Reporting Council’s website at: hitp:/Avww.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

-20-




ABBOTS HALL PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ABBOTS HALL PRIMARY
ACADEMY (CONTINUED)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matiers we are required to state to them in an auditor's report and for no other
pumpose. To the fullest extent permitted by law, we do nat accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

Mandy Wilson FCA (Senior Statutory Auditor) e / )
for and on behalf of Wilkins Kennedy Audit Services 1%/ L] 2ZeiR
Statutory Auditor
1-5 Nelson Street
Southend on Sea
Essex
851 1EG
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ABBOTS HALL PRIMARY ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO ABBOTS HALL PRIMARY ACADEMY AND THE EDUCATION &
SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2019

In accordance with the terms of our engagement letter dated 20 September 2018 and further to the
requirements of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction
2018 to 2019, we have camied out an engagement to obtain fimited assurance about whether the expenditure
disbursed and income received by Abbots Hall Primary Academy during the period 1 September 2018 to 31
August 2019 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to Abbots Hall Primary Academy and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Abbots Hall Primary Academy
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Abbots Hall Primary Academy
and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Abbots Hall Primary Academy's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Abbots Hall Primary Academy’s funding
agreement with the Secretary of State for Education dated 1 May 2013 and the Academies Financial Handbook,
extant from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibifities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as te obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us fo obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

Our work included identification and assessment of the design and operational effectiveness of the controls,
policies and procedures that have been implemented to ensure compliance with the framework of authorities
including high level financial control areas and areas assessed of presenting a higher risk of impropriety. We
undertook detailed testing, based on our assessment of risk of material irregutarity, where such controls, policies
and procedures apply to classes of transactions. This work was integrated with our audit on the financial
statements to the extent evidence from the conduct of that audit supports the regularity conclusion as well as
additional testing based on our assessment of risk of material iregularity.

22,




ABBOTS HALL PRIMARY ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO ABBOTS HALL PRIMARY ACADEMY AND THE EDUCATION &
SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2018 to 31 August 2019 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

WLl s Weara do Auduk Soniicos
Reporting Accountant

Wilkins Kennedy Audit Services

1-5 Nelson Street

Southend on Sea

Essex

§S11EG

Dated: 25 November 2019
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-'-".E}.ABBOTS HALL PRIMARY ACADEMY

. STATEMENT OF FINANCIAL ACTIVITIES
~/INCLUDING INCOME AND EXPENDITURE ACCOUNT .

'+ \FOR THE YEAR ENDED 31 AUGUST 2019

. Donations and capital grants
<. *Charitable activities:

R -ﬁrotal
DRt Expenditure on:
- *Charitable activities:
- = Educational operations

: Tom'

i '-:Net  income(expenditure)

A _ Transfers between funds -

L :‘-Otber recognised gainsi{losses)
. *-. :Actuarial (losses)/gains on defined

= ;--beneﬁtpensaonschemes

' ©* Netmovement in funds.

: 'fReconciliation of funds
" “Total funds brought forward

Total funds carried forward

- = Funding for educational operations ..
i.Omertladmgacbwtxes s e Th

Notes
income and endowments from: . . -

15

Unresmcled

Funds

SLE000

RUCTRER

IS 1

Restricted funds:

General Fixed asset

000 £000

S -

Total

2019
L E000

" %09

4,051
- 103

1126

Total
2018

"-(89)

o

(605)

--290

1,463

- 1,243

1403

1,367

1,403

1,367

22,

{89)

-5 (124)

327

1,700

1,248

1.245

(744)

1,032

1,219

1,248
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_a.:_ABBOTS HALL PRIMARY ACADEMY

-}?STATEMENT OF FINANCIAL ACTIVITIES (courmusn)
.- INCLUDING INCOME AND EXPENDITURE ACCOUNT

. FOR THE YEAR ENDED 31 AUGUST 2019

Year ended 31 August 2018 ..
- lncome and endowments from: .

.~ Charitable activities:

.t 2} Expenditure on:
-+ “Charitable activities:
:_* - - Educational operations .

ﬂ- -.'..:'N!%_t incomel/{expenditure)
' '::}_f Transfers between funds

s gzbther recognised gains/{losses)

‘-i'.bomparaﬁve year information PREE

", Donations and capital grants . © i~ - i

-'_f.Fundlng foreducatxonal operatlons o Sl

Gl

h - :Actuarial gains on deﬁned beneft penslon '_ F

-';sehems LT

Net movament in funds

. ;Reoonc:llanon of funds
¢ . " Total funds brought forward

.. “Total funds camied forward -

AT

) Restricted funds:
_G_gr_x_eral Fix_ec_l asset

L E000 . £000

i

Total
.. 2018
:¥000

24

R 1 243

1126

1,223

69

1,367

21,223

- 69

1,367

ien

S (U

AP

s ::; (61)

..12 ". .

“124)

127

(656)

o),

1,748

1,245

(s0s)

1,700

1,248
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ABBOTS HALL PRIMARY ACADEMY

~AS AT 31 AUGUST 2019

o -"'"2'01_9__._;_:5 P! _' 2018
v INetes | L €000 i £000 U £000 -1 £000

. ‘Gurrent assets
- Debtors o RO 7 VAN

. *"Current liabilities
- ..~ Creditors: amoumsfallmduemmmone . :
'.'-'_-;_yeaf o 13

: ':N_e_t current assets

C -Net assets excluding pension fiability e “ 853
- (605)

Deﬁned benefit pensnon scheme lxabllity o ar

~Total netassets . 11,248
 Funds of the academy trust:

": Restricted funds 15

_-Faxed asset funds

. 7= Restricted income funds

FRTI :3-Pensmmeserve S A I

Bk (608

"~ “Total restricted funds U005

: Unrestricted income funds . .. .. 15 - 453

j:"'l_'ot_a_l_ funds, SEAE I i 210 - 1,248

- The financial statements on pages 24 to 45 were approved by the govemms and authonsed for issue.on 25
o Novemberzms andares:gnedonthelrbeha!fby S - .

A e

- Mrs R L Gamer
. Chalr of Governors

¢/ 7 "Company Number 08484553




__{‘ '.:ABBOTS HALL PRIMARY ACADEMY

=.__-5.-STATEMENT OF CASH FLOWS
*FOR THE YEAR ENDED 31 AUGUST 2019

Notes .l E000 .- €000 :1IE000 .- £000

 ‘Cash flows from operating activities Be- .
‘*Net cash (used m)lprovndedbyoperattng Sy A MR
:.achvilles .ol ='1§ T SRR ¢ <) NN SRR - §

i Cash flows from investing activities . . -~ ; *°-. o0
;.. ;- Capital grants from DfE Group . _‘- ;_-3 Lm0 290 R -
L _;-:Purchaseaftangibleﬁxedassets R T T (257) SR 20)

D ‘Net cash provided by/{used in) investing activities 1 (12)

e .:'ZNet (decrease)/increase in cash and cash ST Ly
T .eguivalents in the reporting period . 480) ‘_: _f'{2,

¢ " Cash and cash equivalents at beginning of the year ST N 105

Cash and cash equivalents at end of the year ) 87 : S 1

«27 -



ABEOTS HALL PRIMARY ACADEMY -

“NOTES TO THE ACCOUNTS
‘FOR THE YEAR ENDED 31 AUGUST 2019

3 'Eheeounting policies

: ,Abbots Hall Primary Academy is a charitable company. The address of its principal place of bustness ls_ N
.gwen on page 1 and the nature of its operattons are set out in the govemors report. . B

A summary of the principal accounting policies adopted (which have been applied consrstently except L ;f
- where noted) judgementsand key sources otestrmatton umertamty lssetoutbelow CRS S o

1 . Basis of preparation ) o

.. The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been

. prepared under the historical cost convention in accordance with the Financial Reporiing Standard
“-. ‘Applicable in the UK and Republic of ireland (FRS 102), the Accounting and Reporting by Charities:

- . Statement of Recommended Practice applicable to charities preparing their financial statements in

*- - accordance with the Financial Reporting Standard applicable in the UK and Republic of freland (FRS 102)

" [Charities SORP (FRS 102)), the Academies Aceounts Drrectlon 2018 to 2019 rssued by ESFA, the .
".. *. Charities Act 2011 and the Companies Act 2006. - - .

2 £ Abbots Hall Primary Academmy meets the definiin of a public benefit entty under FRS 102.

~.. 1.2 Going concemn
-, .. The govemors assess whether the use of going concern is appropriate i.e. whether there are any material
-.“uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
.~company to continue as a going concern. The governors make this assessment in respect of a period of at
"’ least one year from the date of authorisation for issue of the financial statements and have conciuded that
" the academy trust has adequate resources to continue in operational existence for the foreseeable future
:and there are no material uncertainties about the academy trust's ability to continue as a going concem. -,
o Thus they contmue to adopt the gomg eoneem basrs of acoountmg m prepanng the fmanclal statements :

1.3 .Income ) . )
= - Al} incoming resources are recognised when the academy trust has entitiement to_ the funds, the receipt is .-
probable and the amount can be measured relrably Sl PR

©-. 7 -Grants are included in the statement of financial activities on a receivable basis. The balance of income
.- - received for specific purposes but notexpended during the period is shown in the relevant funds on the
. - balance sheet. Where income is received in advance of meeting any performance-related conditions there

---Is not unconditional entitliement to the income and its recognition is deferred and included in creditors as
* deferred income until the perfonnance-related eondltrons are met. Where entntlement occurs before mcome

;rsreeewedthemeometsaccrued DAY

-General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
f-recetvabte and any abatement in respect ofthe period |s deducted from tncome and recogmsed asa
.,juabmty SRR _ _ : ; .

Caprtal grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
: -amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
7.1 . -grants are recognised when there is entttlement and are not deterred over, the ltfe of the asset on whrch

- _-Aj-ttteyareexpended : : ; . R A A

R }-:Donattons are recognised on a receivable basis (where there are no perfomtance-related condmons)_
re <where the recelptis probable and the amount can be reltabty measured : ; ‘




ABBOTS HALL PRIMARY ACADEMY

N_OTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

“Other income, including the hire of faciliies, is recognised i in the penod itis reeervable and to the extent
the awdemy trust has provided the goods or services. . e

-.:Acoountmg pollcles =

;'-Goods donated for resale are included at fair value, being the expeeted proceeds from sale less the
- expected costs of sale. If it is practical to assess tl'lefalrvalueatreoelpt it is recognised in stock and
“-‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income from
- other trading activiies® and the proceeds are recognised as ‘income from other trading activiies’. Where it
. -Is impractical to fair value the items due to the volume of low value items they are not recognised in the
ﬁnanclal statements untrl they are sold Thls moome rs feoogmsed wrthin ‘lnoome trom other tradrng

L mmtegmg_@_ers
~.-.. "~ Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which
= .. -case the cost of the item to the donor is used. The gain is recognised as income from donations and a
. coresponding amount is included in the appropriate fixed asset category and deprecrated over the useful
eoonomrc life jin aocordance wrth the amdemy trusts aocountmg polrcles R LT ’

ST of

~.. 1 On conversion to Academy status the Local Authority gifted the school buildings to the Academy Trust with
" a 125 year Iong term lease. The properties have been professionally valued as at the date of transfer.
" - :The valuation is underpinned by SORP 2005 and has adopted the Depreciated Replacement Cost (DRC)
. -.for specialist property and the land uses the market value. As the buildings are of a specialist nature then )
N -a Depreoiated Replacement 00st method has been used to calculate the farr vatue of the burldmgs o

_7: - interest me"'ab*e is included within the Statement of Financial Activiies on a receivable basis. . - - .~

1.4 .Expenditure

.= /Expenditure is recognised once there is a legal or constructive obligation fo transfer economic benefit to a

.. - - - third party, it is probable that a transfer of eoonormc beneﬁts wrll be reqmned m settlement, and the amount
: -'.‘r..'-:oftheobhgatlonwnbemeasuredreuably Ll

i Expendltureas classified by activily. The costs of each activity are made up of the total of direct costs and
1+ .. shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
~.*, I "single activity are allocated directly to that activity. Shared costs which contribute to more than one activity

"> :and support costs which are not atiributable to a single activity are apportioned between those activities on

. 'and depreciation charges are allocated on the portion of the asset’s use. .
.‘All resouroes expended ate. mctusrve of m'ecovelabte VAT

<., 1. This includes all expenditure incurred by the academy trust to raise funds for rts charllable purposes and
D mcludes costs of all t’undrarsrng actrvitres events and non-chantable tradmg T I A

. . These are costs incurred on the academy trust's educational operations, including support oosts and oosts
. relating to the govemance of the academy trust apportloned to ehantable actrvrhes S oL

" basis consistent with the use of resources. Central staff costs are allocated on the basrs of fime spent, e




ABBOTS HALL PRIMARY ACADEMY

NOTES TO THE ACCOUNTS (CONTINUED) :
FOR THE YEAR ENDED 31 AUGUST 2019 .- LR

1 - Accounting policies .. 7l oy

5 Tangible fixed assets and depreciation e -t S
' ‘Assets_costing £750 or more are capttabsed as tangme ﬁxed assels and are. caried at cost. net of
idepfwationandanyprowsmnfonmpamm SRR

“Where tangible fixed assefs have been acquired with the aid of specific grants, either from the government
-or from the private sector, they are included in the balance sheet at cost and depreciated over their
- expected useful economic iife. Where there are specific conditions attached fo the funding that require the
‘continued use of the asset, the related grants are credited to a-restricted fixed asset fund in the statement

: Jof financial activities and carried forward in the balance sheet. Depreciation on the relevant assets is

. charged directly to the restricted fixed asset fund in the statement of financial activities. Where tangible

g __'-ﬁxed assets have been aoqunred w:th mrestncted funds depreuatlon on such assets IS charged to the___

' Depreciatnon is provided on all tangible fixed assets other than freehoid land, at rates aatculated tn wnte off
- _‘theoostofeaehassetonastrarght—lmebasnsover:tsexpectedusefulllfe asfollaws - . Y s

-~ Land and buiings e srgntne g
.Assets under construction -;_ No depreciation charge
" ~Computer equipment . ".. -33% Straight Line
_ _'-.letures, fitings & equipment . . 721 :20% Straight | Line .

% " Assets in the course of construction are included at cost. Depreciation on these assets Is not charged untll
o they are brought mto use and reclassified fo freehold or leasehold land and buildings. . H -

: A review for impainment of a fixed asset is carried out if events or changes in circumstances indicate that
. ‘the camrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
. .- assets and their recoverable amounts are reeogmsed as lmparrments lmpalrment Iossee are reeogmsed in
ithe statement of ﬁnancual actmhes ' -

k -Liabiliies
"+ . Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
. .. /itis probable that a transfer of economic benefit will be required in setflement, and the amount of the
.. = sefflement can be esfimated refiably. Liabilifies are recognised at the amount that the academy trust
-1 -.anticipates it will pay to setttethedebtortheamuntlthasreoewed asadvanced paymentsforthe goods_ i
-:_ofsemeesutmustprov:de SN AN P e SR o R

.. Leased assets

“7'"" Rentals payable under operatmg leases are charged agamst meome on a stralght Ilne basls over the
" -period of the lease. . :: .. } : : Sonoer

1.8 Financial instruments
.- ‘The academy trust only holds basic financial instruments as defined in FRS 102. The ﬁnancial assets and
s -:ﬁnanmat liabiities of the awdemy trust and therr measurement basts areas foﬁows
. Eﬂ@ cial assets
- Jrade and other debtors are basic financial mstruments and are debt mstruments measured at amortlsed
- ’:cost. Prepayments are not financial mstruments. - - -

+Gash at bank s clessifie as a besic fivancial instrument and is measured at fave value. - . '_ SN




ABBOTS HALL PRIMARY ACADEMY .

‘NOTES TO THE ACCOUNTS (CONTINUED) :
‘FOR THE YEAR ENDED 31 AUGUST 2019 -

- Accounting poficies -

. Financial iabllities ' e B
--Trade creditors, accruals and other creditors are financial instruments, and are measured at amorhsed
) oosL Taxation and social security are not included in the finangial instruments disclosure definition. .

A Deferred income is not deemed to be a financial liability, as the cash setllement has already iaken place
: cand there isan obllgatnon to deﬁver semces rather than cash or another ﬁnanclal lnstrument : .

Jaxation - S e & =
. -.'The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
._:2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
.. Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
- | received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
- - - the Taxation of Chargeable GamsAct 1992 to the extent that such income or gams are applled excluswely
mcharitablepurposes SR . . S e -

" :7:1.10 Pensions benefits
-~ ’Refirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
N (’I‘PS') and the Local Government Pension Scheme ('LGPS') These are deﬁned beneﬁt schemes and the

: The TPS is an unfunded scheme and confributions are calculated so as to spread the cost of pensions
= ., "over employees’ working lives with the academy trust in such a way that the pension cost is a substantially
" level percentage of curment and future pensionable payroll. The contributions are determined by the
. : Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. The
:7.TPS is an unfunded multi-employer scheme with no underlying assets to assign between employers.

‘Consequently, the TPS is treated as a defined contribution scheme for awounting purposes and the_
_-contnbuhonsarerecogmsedmthepenodtowhlchmeyrelate AR ELE A S

P -The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
1+ academy frust in separate trustee administered funds. Pension scheme assets are measured at fair vaiue
. - . and liabilities are measured on an actuarial basis using the projected unit credit method and discounted at

< <.+ :a rate equivalent to the cument rate of retum on a high quality corporate bond of equivalent term and
“.7 -+ - currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
.4+, - . balance sheet date. The amounts charged to operating surplus are the current service costs and the costs

i - - -of scheme infroductions, benefit changes, settiements and curtaiiments. They are included as part of staff

: ° o costs as incurred. Net interest on the net defined benefit liability/asset Is also recognised in the statement
i, ;. “of financial activities and comprises the interest cost on the defined benefit obligation and interest income

* - -on the scheme assets, calculated by muitiplying the fair value of the scheme assets at the beginning of the

~.." : period by the rate used to discount the benefit obligations. The difference between the interest income on

.  ‘the scheme assets and the actual retumn on the scheme assets is recognised in other recognised gains

7. .and losses. Actuarial gains and losses are recoghised immediately in other recognised gains and losses. -

: Fund accounting T R
O unmmcted mcome funds represent those resources which may be used towards meeﬁng any of the .:‘1;

T :-. Restricted fixed asset funds are resources which are to be applied to specnﬁc capnal purposes imposed by L :-j : -

SR _-;funders where the asset acquired or created is held for a specific purpose. .

S Restneted general funds comprise all other restricted funds received with restrictions amposed by the -
"---'.ﬁmderldonor and.mciude grants from the Educabon Funding AgencyIDepamnent f°l' Eduwtlon R




(i

ABBOTS HALL PRIMARY ACADEMY. .

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

. 'eritical accounﬁng estimates and areas of judgement

" Accounting estimates and judgements are continually evaluated and are based on historical experience . .’
and ather factas ineludmg expechuons of future events that _are believed to be _;easonable under the SR

- 'The amdemy trust makes eshmates and assumptlons conceming the future. The resulting accounting
> estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
... assumptions that have a significant risk of causing a material adjustmem to the mrrymg amounts of assets_
;. "and fiabilities within the next financial year are daswseed below A S

il i ible

: - “:The annual depreciation charge for iangible assets is sensitive to changes in the estimated useful
.1 . economic lives and residual values of the assets. The useful economic lives and residual are reassessed
;.- - -apnually. They are amended when necessary o reflect cument estimates, based on technological
- 7. advancement, future investments, economic utilisation and the physical condition of the assets. See note
L 1 for the cantying amount ofthe propeny plant and equxpment, and note 1.5forﬂ1e useful econon'uc lwes .

:'foread\dassofassets i ok el

- ‘The present value of the Local Govemnment Pension Scheme defined benefit liability depends on a number
.. of factors that are determined on an actuarial basis using a variety of assumptions. The assumpftions used
-~ in determining the net cost or income for pensions include the discount rate. Any changes in these
.- ‘assumptions, which are disclosed in note 17, will impact the camying amount of the pension fiability.
-0 Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed
. 7@t 31 March 2016 has been used by the actuary in valuing the pensions liability at 31 August 2019. Any -
;. - -differences between the figures derived from the roll forward appmad\ and a full actuarial valuation ‘would _-.- 7/
---._-;lmpactonﬂ)emnymgamountofmepensmntiabﬂny o o

'- '.'."E!}lgr.e.aremcriticalareasofjudgemgntz. G e

.+.3 . ‘Donations and capital grants . :.. "\ " " S
[ 2018




ABBOTS HALL PRIMARY ACADEMY . :

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

_, - Funding for the academy trust's educational operations

*. DfE/ ESFA grants
" “General annual grant (GAG) -
._DmeerEgroup grants i

'-.",f._:'_:Othergovemmentgrams_ e

- “Total funding

:'5'_-_ -Other trading activities . .- o L
SR . Unrestricted  Restricted
SO funds L funds

: : '_’-_l-.eltings income -
. - -Catering income -

SSundrylncome TN i R

e Expenditure - ol IR
oIl K Non Pay Expendlture
- Staffcosts  Premises . .Other

TEo0 g0 om0

: -'_Amdenlys educationa operahons el :
= .. = Direct costs [, 1190
- Allocated supporteosts .~

v :Feespayabietoaudntorfor
* < < Audit RS
- = = Other services
. -. -: . ‘Depreciation of tangible fixed assets
[+, =" "Net interest on defined benefit pension liability

-’:"ﬁet.inqomet(expenduure)forthe.year__irgclpygs; BRI RTINS

. Total
. F2019

E000

- Total
2018
L 2000

iR iq20

©.1,07

Is]




ABBOTS HALL PRIMARY ACADEMY .

"NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

7 .. {Charitable activities . "

-~ Direct costs _
- Educational operations . -

- Analysis of costs _ . ;.

"~ 'Direct costs

L Twchmg and eduwhonatsuppmstaﬁcosts

7. ‘Depreciation L

2. “Technology costs . AR
" - Educational supplies and services . 1 T T T

.. Support staff costs IR EANE N
’ -'-'Mamtenanceotfprennsesandequlprnent LLs

-~ “Insurance S

-, - Security and tran_spo.r_t_
- - Catering

"+ .’Finance costs

: . : - Othersupportcosts . -." -

.- Staff costs during the yearwere: . . T

. Wageé‘oand salaries
- - -Sodial security costs
Pension costs .- *

) '-'::Amounts paid to employe&s
- Agency staff costs .




'.ABBOTS HALL PRIMARY ACADEMY

f._ﬁa_lores TO THE ACCOUNTS (CONTINUED)
‘FOR THE YEAR ENDED 31 AUGUST 2019

“(contimeqy

"‘Staff numbers Ll
gmeaveragenumberofpersons. byheadeount, empleyedbyme amdemytrustdurlngmeyearwasas_

2018

el }.;-_ngnerpa:dsm
;... .The number of employees whose employee beneﬁts (excludmg employer pensm eosts) exceeded
£60000was “ .

S .=:f'.',£eo 001 $£70.000.

Dl 'Key management personnel
*- : .The key management personnel of the academy trust comprise the governors and the senior management
:."team as listed on page 1. The fotal:amount 'of employee benefits (including :employer pension -
- - -contributions) received by key management personnel for thelr semees lo the awdemy !rust was_
- £260 179(2018.2252.146) . Y




ABBOTS HALL PRIMARY ACADEMY -
NOTES TO THE ACCOUNTS (CONTINUED)
" FOR THE YEAR ENDED 31 AUGUST 2019

)y _--Govemors'r,emunerationandequnses
The HeadﬁadmraMstaﬁGwermrsmWrecewemmmemﬁmmrespectdsemeesmeypmde

. ‘undertaking the-roles of Headtéachier and staff and notmrespectofmeirservleesasewemors. Other

-{.'mmmddnmmeanymm&meemmmmmmm_

':ﬂmwerenogovemors expensaspaldtormeyearended 31August2019norforlﬂleyearended31 gt

g .Augustzma

. ';1_0 ) quemors and officers insurance

ln accordance with normal commercial practice, the academy trust has purchased insurance to protect
*governors and officers from claims arising from negligent acts, erors or omissions occiaring whilst on

academy trust business, Themsuranceprovldacoverupto£50000000nanymeela|mandtheeostfor Lo

A .meyearended31klgustzo19was£265(2018 £255),




_ABBOTS HALL PRIMARY ACADEMY

: NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

1 Tangible fixed assets ., -
A SRR " Land and

"_"-:_Cost
At September2018__
. -Additions 71

_'At 31 August 2019
B Depreclatlon

.11 At1September2018 . i1 % 1208
~ - Charge for the year ' Plla

36
At31 August2019 33

‘ ‘Net book value
~ At 31 August2019 - 1,629

-

At 31 August 2018

‘Land and Buildings additions relate to the roof replacement works. - Ty L

‘Trade debtors
“VAT recoverable
. Prepayments and accrued income .

bwldings_ .

. Assets

Computer

under equipment
S constructio :

::'..'i:é'oo?

104
018

Fixtures,
fittings &
equlpment

i eom

20
REE 4

2 307

R Total

i g s-ooo

i 119

242

- 2,564

o8

"'210
713

607

108

- 223

ST

19

* 113 . Creditors: amounts falling due within one year .

- Other taxation and social security
+; - Other creditors sl
- -Accruals and deferredincome. - i -




- NOTES TO THE ACCOUNTS (CONTINUED)
. FOR THE YEAR ENDED 31 AUGUST 2019

-ABBOTS HALL PRIMARY ACADEMY

18

Funds ff, PRI

* Restricted general funds
“General Annual Grant (GAG)
. Other DfE / ESFA grants o 18
.'Othergovemnentgrants o :
-'Pensmmerve e LTI

" Restricted fixed asset funds
.. DIE group capital grants

Total restricted funds

Unrestricted funds S
‘General funds .. . ~ w1

14 _ Deferred income

Deferred income is included within: -

Creditors due within one year ., -

~ Deferred income at 1 September 2018 o
“ Released from previous years -+ 11, i i
) {Rgsouroesdeferredmmeyea_r Sorn it : ;

Deferred income at 31 August 2019

112018
- E000

At the balance sheet date the academy tmst was holdmg funds recelved in advance for Free School Meals

and rates paid in advance

: :. Balance at

1 September
: 2018

9

(605)

- (605)

18 15 18l

g

-,
g ..Ili
=] :

Total funds -y,

E000

_Income

CoEo00 .

124

1,051

1

"7 200

1,341

Expenditure
£000

(1,021)
.. {119)
9

. (74)

1,243)

122

15 1s

- {102)

: (1.403)

- "Gains,
losses and

Balance at
31 August
transfers *2019

"£000

53 1,188

|

) -. :‘. 31

- .
%
-
© .

E000



ABBOTS HALL PRIMARY ACADEMY -

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

15 -fume L (contined)

Comparative information in respect of the preceding period is as fgllpys:__ !

| Gains. Balance at
R Iosses and 31 August
lncome Expendlture transfers .- 2018
- E000 L £'000 -UC0U£000 . '£'ooo_

~ . " .Restricted general funds
- * General Annual Grant (GAG)
- Other DIE / ESFA grants
" Other government grants, .~ " ;" =
'=Pensnon feserve . S I

951 {991) s (19)
2120 : (101) W .19
Se - {76) 127 (605)

; 4426 (1223) w48 . (605)
Restricted fixed assetfunds .. ~. - o = —

N
.
¥}
[~
[~]

DIE group capialgrants & 3 71 69

- Total restricted funds 11,093 1,134

13 |
:
| %

. Unrestricted funds . . E
- Generaifunds - - v oo 152 ~./109 =, @8) B 183

Totalfunds - i -0 1,248 1,243 (367) a2 *1,248

e 7 s _ * e

16  Analysis of net assets between funds . o

: TR T Unrestricted Restricted funds: Total
i ‘Funds  General Fixed asset Funds
SE000 . T £000 - £7000 £000
Fund balances at 31 August 201Qare v, rlral Gy g P

‘represented by: o - DR :
. Tangible fixed assels RS = -+1,899 1,809
_Current assets <278 24 - 33 . 335
- Creditors falling due within one year (247) e e C (247)
»Deﬁned benefit pensm nabnny T 2 . (768) B . {768)

“Total netassets [ ey U gy 1932 1,219

T T A S PP —



ABBOTS HALL PRIMARY ACADEMY

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

16

17

Analysis of net assets between funds {Continued)
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£000 -£'000 £'000 £'000
Fund balances at 31 August 2018 are
represented by:
Tangible fixed assets - - 1,700 1,700
Current assets 230 - - 230
Creditors falling due within one year (77) - - (77
Defined benefit pension liability - (605) - (605)
Total net assets 153 (605) 1,700 1,248

e e e —

Pensions and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
{(LGPS) for non-teaching staff, which is managed by Essex County Council. Both are multi-employer
defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS
related to the period ended 31 March 2016.

There were no outstanding or prepaid confributions at either the beginning or the end of the financial year.
Teachers’ Pension Scheme

Introduction

The Teachers’ Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers' Pension
Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and other
educational establishments, including academies, in England and Wales that are maintained by local
authorities. In addition, teachers in many independent and voluntary-aided schools and teachers and
lecturers in some establishments of further and higher education may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and, from 1 January 2007, automatic too for
teachers and lecturers in part-time empioyment following appointment or a change of contract. Teachers
and lecturers are able to opt out of the TPS.

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are set
out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013) and
are paid by public funds provided by Parliament. The TPS is an unfunded scheme and members
contribute on a ‘pay as you go ‘basis — contributions from members, along with those made by employers,
are credited to the Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases).
From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to assuming
that the balance in the Account is invested in notional investments that produce that real rate of return.
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17 Pensions and similar obligations {Continued)

Valuation of the Teachers’ Pension Scheme

The latest valuation of the Teachers’ Pension Scheme has now taken place, in line with directions issued
by HM Treasury and using membership data as at 31 March 2016. As a result of this valuation TPS
employers will pay an increased contribution rate of 23.68% from September 2019 (this includes the
administration levy of 0.08%). The timing of the implementation is to align its introduction with employers’
budget planning cycles. Until then, employers will pay the current rate of 16.48%.

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.

The employer's pension costs paid to the TPS in the period amounted to £61k (2018: £57k).

scheme Changes

The arrangements for a reformed Teachers' Pension Scheme, in line with the recommendations made by
Lord Hutton, in particular the infroduction of a Career Average Revalued Earnings {(CARE) scheme, were
implemented from 1 April 2015.

in December 2018, the Court of Appeal held that transitional protection provisions contained in the
reformed judicial and firefighter pension schemes, introduced as part of public service pension reforms in
2015, gave rise to direct age discrimination and were therefore unlawful. The Supreme Court, in a decision
made in June 2019, have rejected the Government's application for permission to appeal the Court of
Appeal’s ruling. The case will now be referred to an Employment Tribunal for a decision regarding the
remedy which will need to be offered to those members of the two schemes who were subject of the age
discrimination.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers’ Pension Scheme. Those implications are currently being considered and any impact on scheme
costs is expected to be looked at within the next scheme valuation, which is currently scheduled to be
based on April 2020 data and implemented in April 2023,

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 17.1%
for employers and 1.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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Pensions and similar obligations

Total contributions made 2019
£'000

Employer's contributions 63
Employees’ conftributions 18
Total contributions 81
Principal actuarial assumptions 2019
%

Rate of increases in salaries 3.7
Rate of increase for pensions in payment 22
Discount rate 1.85

{Continued)

2018
£000

56
17

73

2018
%

38
23
2.65

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

" 2019

Years
Retiring today
- Males 213
- Females 236
Retiring in 20 years
- Males 23
- Females 254
Scheme liabilities would have been affected by changes in assumptions as follows:
The academy trust's share of the assets in the scheme 2019

Fair value

£'000
Equities 392
Gilts 34
Other bonds 35
Cash 18
Property 50
Other assels 93
Total market value of assets 622
Actual return on scheme assets - gain/(loss) 44

2018
Years

22.3
248

24.5
27.1

—_——

2018
Fair value
£'000

322
27
29
17
45
64

504

|5 |

-42-




ABBOTS HALL PRIMARY ACADEMY

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

17  Pensions and similar obligations

Amounts recognised in the statement of financial activities

Current service cost
Past service cost
Interest income
Interest cost

Total operating charge

Changes in the present value of defined benefit obligations

Obligations at 1 September 2018
Current service cost

interest cost

Employee contributions
Actuarial loss/{gain)

Benefits paid

Past service cost

At 31 August 2019

Changes in the fair value of the academy trust's share of scheme assets

Assets at 1 September 2018
Interest income

Actuarial gain

Employer contributions
Employee contributions
Benefits paid

At 31 August 2019

2019
£'000
109
12
(14)
30

——

137

2019
£'000

1,109
109

2019
£'000

{Continued)

2018
£000

116

(12.)
28
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Reconciliation of net income/(expenditure) to net cash flow from operating activities

2019 2018

£'000 £'000
Net income/(expenditure) for the reporting period {as per the statement of
financial activities) 60 (124)
Adjusted for:
Capital grants from DIE and other capital income {290) (8)
Defined benefit pension costs less contributions payable .58 60
Defined benefit pension scheme finance cost 18 16
Depreciation of tangible fixed assets 58 69
(Increase)/decrease in debtors (195) 57
Increase in creditors 170 14
Net cash {used in)/provided by operating activities {123) 84
Contingent liabilities

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any
asset for which a Government capital grant was received, the Academy is required either to re-invest the
proceeds or to repay to the Secretary of State for Children, Schools and Families the same proportion of
the proceeds of the sale of disposal as equates with the proportion of the original cost met by the secretary
of state.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy
serving notice, the Academy shall repay to the Secretary of State sums determined by reference to:

- the value at that time of the Academy's site and premises and other assets held for the purpose of the
Academy; and

- the extent to which expenditure incurred in providing those assets was met by payments by the Secretary
of State under the Funding Agreement.

As no such events occurred during the year nor are likely to occur in the foreseeable future, the accounts
do not contain any provision against contingent liabilities.

Capital commitments
2019 2018
£'000 £'000
Expenditure contracted for but not provided in the financial statements 287 -

The academy is committed to a further £287k of costs in relation to the urgent heating distribution
replacement works that commenced in the year.
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~- Owing to the nature of the academy trust and the composition of the board of frustees being drawn from
- “local public and private sector organisations, transactions may take piace with organisations in which the

-trust has an interest. All transactions involving such organisations are conducted in accordance with the g
-frust's financial regulations and normal ocurement procedures. The following reiated party transactions . -/
took place in the period of account: ;. iR S AR I e T

- Mr PA.Ameld - Company owned by P Amold who is father to J Amold (SLT member) .5 ~.™+

= sThe Academy used services (building repairs and maintenance) from P.A.Amold totalling £5,272 (2018: .
-£9,995) during the year. At the year end there was no baiance outstanding (2018: £4,000). SR
: 27 *in entering into the transactions the Academy has complied with the requirements of the Academies .

L .22 . Members'liability

~p -Each member of the charitable company undertakes to contribute to the assets of the company in the
- “event of it being wound up while he or she is a member, or within one year after he or she ceases to be a A
" member, such amount as may be required, not exceeding £10 for the debls and liabilities confracted before . .

. e or she ceases o be 2 member, -
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